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Included in the Program
• A curriculum that provides theory and  

evidence-based practices.

• A series of data inventories designed to inform 
institutions’ improvement strategies.

• Guidance from experienced practitioners trained  
as Academy Mentors and Scholars.

• In-person and virtual team retreats for strategy and 
planning.

• Opportunities to network and share learning  
with institutions working toward solutions to  
similar challenges.

Outcomes
After completing the Academy program, institutions 
will be able to:

• Establish sustainable structures that demonstrate 
support for student success.

• Engage multiple stakeholders in supporting  
student success.

• Demonstrate an integrated approach to student 
learning and student success.

• Design high-impact practices that reduce equity 
gaps between student populations.

• Make connections with other institutions to build a 
community of shared learning.

The Student Success Academy is designed for institutions seeking to move beyond initiative-
based solutions and develop a student success plan that addresses systemic barriers to students 
achieving their goals. Participating institutions engage in critical introspection to learn more about 
their student populations and the support mechanisms, infrastructure, and engagement needed 
to support their success.

Cost Commitmentr

Membership Fees

Year 1 Year 2 Year 3 (optional)

$15,000 $15,000 $3,000

Travel and Accomodations (Estimates; subject to change)

Event Dates Team Size Transportation Overnight 
Accomodation

Average  
Hotel Cost

Meals 
Provided

Data and 
Initiatives 

Roundtable
Fall 2024 5–8

Roundtrip Travel  
to Chicago area

2 nights
$180 plus tax/

night
2 breakfasts, 

2 lunches

Initiatives and 
Infrastructure 

Roundtable

Spring 
2025

5–8
Roundtrip Travel  
to Chicago area

2 nights
$180 plus tax/ 

night
2 breakfasts, 

 2 lunches

Engagement 
ans Planning 
Roundtable

Spring 
2026

5–8
Roundtrip Travel 
to Chicago area

2 nights
$180 plus tax/ 

night
2 breakfasts, 

1 lunch

Learn more at hlcommission.org/academies
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