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Institutional Control: Related Entities and 

Components 

Policy Change Adopted on Second Reading 

The Higher Learning Commission (HLC) Board of Trustees adopted the following policy changes on 

second reading at its meeting on February 26–27, 2026. 

Contents 
Background................................................................................................................................................................................................. 2 

Related Entities ................................................................................................................................................................................... 2 

Components .......................................................................................................................................................................................... 5 

Change of Control, Structure or Organization ............................................................................................................ 8 

Related Policies ................................................................................................................................................................................... 8 

Related Changes to HLC Procedures ................................................................................................................................ 8 

Implementation ....................................................................................................................................................................................... 9 

Adopted Policy Changes ................................................................................................................................................................. 10 

Revised Related Entities Policy Without Markup ................................................................................................... 10 

Revised Related Entities Policy With Markup ............................................................................................................ 11 

Revised Components Policy Without Markup ......................................................................................................... 12 

Revised Components Policy With Markup .................................................................................................................. 15 

Revised Change of Control Policies Without Markup ......................................................................................... 19 

Revised Change of Control Policies With Markup ................................................................................................ 25 

Revisions to Related Policies With Markup ................................................................................................................ 35 

 

 



Adopted HLC Policy Change: Institutional Control  Contact: policycomments@hlcommission.org 

Published: February 2026 © Higher Learning Commission Page 2 

Background 
The adopted policy changes clarify HLC policies and definitions related to the entities that control an 

institution (referred to as related entities) and the parts of an institution (referred to as components). 

Specifically, the adopted changes clarify: 

• When an institution must provide information to HLC about a related entity, including as part of 

the Institutional Update (starting in 2027; see details on page 8) or evaluative activities, such as a 

comprehensive evaluation. 

• Which components of an institution are included within the scope of the institution’s HLC 

accreditation, and thus would be regularly reviewed as part of HLC’s quality assurance activities. 

• How an institution’s related entities and components relate to other policies, including HLC’s policy 

on Change of Control, Structure or Organization. 

The clarifications are also meant to ensure that HLC’s definitions align with federal regulations and the 

existing variety of institutional structures in HLC’s membership, and that HLC policies remain flexible to 

accommodate future shifts in higher education.  

HLC circulated these policy changes to the membership and other interested parties after the Board’s 

November 2025 meeting. Some external comments were received and reviewed by staff. None of the 

comments resulted in changes to the policy language. However, staff made minor edits to further clarify 

aspects of the policy. 

Related Entities 

A related entity is an entity that has control over the governance and/or operations of an institution. In other 

words, an institution is subject to the control of a related entity. A related entity is not itself part of an HLC 

member institution or otherwise accredited by HLC. However, HLC often has an interest with respect to a 

related entity; for example, with respect to how the related entity controls an institution or with respect to 

the institution’s resource base in the case of financial arrangements between an institution and a related 

entity.  

The adopted policy changes clarify the relevance of related entities in HLC evaluative processes. More 

significantly, the changes also broaden the definition of “related entity.”  
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Previous Definitions of “Related Entity” and “Superordinate Entity” 

HLC policy Related Entities (INST.B.10.020) previously defined a related entity as “an entity that has 50% 

or more ownership interest in the accredited entity or has 50% or more voting interest in the accredited 

entity’s board.”  

Relatedly, HLC also uses a second term, “superordinate entity.” HLC currently requires institutions to 

report their superordinate entity in the annual Institutional Update. As currently defined, a superordinate 

entity is “situated hierarchically above the institution, which includes but is not limited to state boards, 

private owners, corporate parents, Tribal councils or religious denominations.” The scope of superordinate 

entities necessarily includes all related entities, but also includes more than just related entities (i.e., related 

entities are a subset of superordinate entities).  

New Definition of Related Entity 

To reduce confusion caused by the two separate terms, the adopted policy changes retire the term 

“superordinate entity.” The definition of “related entity” has been expanded to include all entities that have 

control over the institution, regardless of the percentage of that control. This new definition matches the 

scope of “superordinate entity,” as currently defined, and aligns with the use of the term “related entity” in 

federal regulations. 

Specifically, the policy change defines a related entity as “an entity that has an ownership interest in the 

institution, has a voting interest in the institution’s board, or that otherwise controls the institution.”  

Under this definition, a related entity could include, but is not limited to:  

• A corporate entity that possesses control through direct ownership, such as a parent corporation;  

• A corporate entity that exercises indirect control through ownership of an institution’s parent 

corporation (i.e., is situated multiple levels above the member institution);  

• A religious sponsor holding reserved powers with respect to the institution’s governing board;  

• A tribal council; or  

• A public system that has certain types of oversight authority.  

In contrast, a related entity would not include a religious order that merely recognizes an institution or 

certain types of state entities that do not have control over the member institution. 

Figure 1 and Figure 2 illustrate examples of the proposed definition of related entity. 
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Figure 1 

 

Figure 2 
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Components 

HLC policy Components of Accredited or Candidate Institutions (INST.B.10.030) describes the scope of 

an institution through the definitions of the institution’s constituent parts, referred to as components. The 

policy further describes which components may be included in an institution’s HLC accreditation and the 

processes for doing so. 

The adopted policy changes provide additional clarity regarding the scope of a member institution’s HLC 

accreditation and the relationship of that accreditation to an institution’s components. The changes also 

more clearly articulate the three categories of components: (1) components of an institution that are 

included within a member institution’s HLC accreditation; (2) components of an institution that are not 

included within a member institution’s HLC accreditation; and, (3) special situations in which a member 

institution has a branch campus that is separately accredited by HLC, and thus also an HLC  member 

institution. 

Specifically, the changes:  

1. Reinforce which components are included within the member institution’s HLC accreditation and 

describe HLC’s associated quality assurance related to those components. 

The adopted policy changes clarify that a component is included within a member institution’s HLC 

accreditation if it meets certain characteristics, including that the component involves educational 

programs that are subject to the control of the institution’s governing board and within the 

institution’s legal authorization to grant degrees. (See HLC’s Glossary for the definition of 

educational program.) Examples include, but are not limited to, additional locations or branch 

campuses, or academic units that involve at least one educational program, such as a school of 

nursing or college of law. 

In general, those components that are within the member institution’s HLC accreditation are part of 

the quality assurance framework, meaning that HLC reviews the rigor of the curriculum, faculty, 

sufficiency of support for teaching and learning, etc. 

The policy changes also specify that “an institution seeking to acquire, eliminate, establish, transfer 

or otherwise modify a component may need to seek approval under HLC policy.” 

 

https://www.hlcommission.org/glossary/#educational-program-same-as-federal-definition
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2. More clearly articulate HLC’s expectations regarding components of an institution that are not 

included within a member institution’s HLC accreditation. 

The adopted policy changes clarify that a component that does not meet all of the characteristics for 

being an included component is not included within an institution’s HLC accreditation.  

A common example of a component that is not included within a member institution’s HLC 

accreditation is a component of an institution that only offers continuing education.  

Another common example is a coding bootcamp that offers only non-credit instruction leading only 

to a custom credential awarded by the coding bootcamp. In these examples, the component does 

not offer educational programs, as it is not conferring recognized educational credentials that are 

within the scope of the HLC member institution’s legal authorization to grant degrees. 

HLC does not engage in the same type of quality assurance review of non-included components as it 

does for included components.  

Similarly, HLC accreditation also does not attach to any credential associated with a non-included 

component, and an institution cannot claim that any custom credential associated with a non-

included component is “HLC accredited.”  

However, non-included components can still impact a member institution’s compliance with HLC 

requirements. As with related entities, the policy changes clarify the relevance of non-included 

components in HLC evaluative processes. 

3. Clarify the requirements for when a branch campus of a member institution can seek separate 

accreditation with HLC and the implications of that separately accredited branch campus for the 

member institution.  

Currently, there are situations within HLC’s membership where one HLC member institution is a 

branch campus of another member institution and within the same legal authorization to grant 

degrees as the member institution; but is also separately accredited by HLC. This framework could 

also be used by institutions that are seeking accreditation with HLC to ultimately spin off such a 

branch campus into its own, independent, institution, following accreditation through the seeking 

accreditation process, through a subsequent Change of Control, Structure or Organization. 

The adopted policy changes clarify the circumstances in which a branch campus of a member 

institution may be separately accredited by HLC. The policy changes also clarify the implications of 

a branch campus that is separately accredited by HLC. The changes emphasize that the member 
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institution and the separately accredited branch campus will maintain independent relationships with 

HLC. 

Figure 3 and Figure 4 illustrate examples of the three types of components described in the adopted policy. 

Figure 3 

Figure 4 
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Change of Control, Structure or Organization 

The adopted policy changes revise HLC policies on Change of Control, Structure or Organization to align 

with the changes related to related entities and components, as described above. The changes also clarify 

certain aspects of the Change of Control, Structure and Organization process. For example, the changes 

clarify when a Change of Control, Structure or Organization requires HLC notification rather than prior 

approval and specify that only accredited member institutions are eligible to apply for a Change of Control, 

Structure or Organization that requires prior HLC approval. 

Related Policies 

Additional changes to Additional Board Procedures (INST.E.70.010) and Obligations of Membership 

(CRRT.D.10.010) were adopted to conform with the proposed revisions to the related entities, components 

and Change of Control, Structure or Organization policies. 

Related Changes to HLC Procedures 

Institutional Update 

Currently, institutions report their superordinate entity in HLC’s annual Institutional Update. Due to the 

timing of the 2026 Institutional Update and the Board’s February 2026 meeting, institutions will still be 

asked to report their superordinate entity in the 2026 Institutional Update. However, HLC will ask 

institutions to report their related entities, as defined in the proposed changes, in the 2027 Institutional 

Update.  

Substantive Change, Including Change of Control, Structure or Organization 

HLC has revised procedures and website language to align with the revised policies, including the Change of 

Control, Structure or Organization procedure. 

HLC Glossary: New and Modified Definitions 

The following definitions have been modified or added to HLC’s Glossary: 

• Administrative office: A physical facility at which one or more key administrators of an institution 

are located as part of the institution’s offering of educational programs, but where instruction does 

not otherwise occur. (new definition) 

• Component: An aspect of the institution’s structure or organization that, regardless of location, 

modality or legal status, is subject to the control of the institution. Components can include, but are 

https://www.hlcommission.org/accreditation/cycles-and-processes/institutional-update/
https://download.hlcommission.org/change/ChangeofControl_PRC.pdf
https://download.hlcommission.org/change/ChangeofControl_PRC.pdf
https://www.hlcommission.org/glossary/
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not limited to, a main campus, branch campuses, additional locations, other instructional sites, 

academic units, divisions or subsidiaries. (new definition) 

• Control (Based on federal definition): The possession, direct or indirect, of the power to direct or 

cause the direction of the management and policies of an institution, corporation, partnership or 

other entity, whether through the ownership of voting securities, by contract or otherwise. (new 

definition; was previously in a footnote in policy) 

• Institution: The tangible assets, intangible assets, and operations that comprise an entity that holds, 

or could hold, status with HLC. An institution is eligible to hold status with HLC if, among other 

things, it is legally authorized to award degrees as an institution of higher education in at least one 

state or sovereign nation within HLC’s jurisdiction. (new definition) 

• Main campus (Based on federal definition): The primary physical facility of the institution at which 

the institution offers educational programs. Per the federal definition, the main campus must be 

within the same ownership structure of the institution. The main campus may be at a facility that the 

institution does not own. A main campus may be an administrative office. An institution shall have 

one main campus. (revised definition) 

• Member institution: An institution that holds candidate or accredited status with HLC. (new 

definition) 

• Related entity (Based on federal definition): An entity that has an ownership interest in the 

institution, has a voting interest in the institution’s board, or that otherwise controls the institution. A 

related entity can include an affiliate, corporate parent or intermediary, system administration or 

board, religious sponsor, or funding sponsor. (revised definition) 

• Superordinate entity: Delete. 

Implementation 
These policies are effective immediately. 
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Adopted Policy Changes 

Revised Related Entities Policy Without Markup 

Policy Title: Related Entities to an Institution 
Number: INST.B.10.020 

A related entity is an entity that has an ownership interest in the institution, has a voting interest in the 

institution’s board, or that otherwise controls the institution. 

An institution is responsible for meeting HLC requirements and for providing appropriate evidence of 

compliance. Additionally, as applicable, information regarding a related entity may also be relevant to an 

HLC evaluative process regarding an institution. 

An institution seeking HLC accreditation shall disclose the existence of any related entity at the time it 

submits an application for seeking accreditation to HLC and as otherwise requested by HLC.  

An institution shall report to HLC any anticipated changes to the nature of its relationship with a related 

entity as required by HLC policy or procedure. Depending on the change, the institution may be required 

to request approval under HLC policy INST.G.20.010 Change of Control, Structure or Organization prior 

to effectuating the change.  

Consideration of Related Entities During Evaluative Processes 

An institution shall be responsible for explaining all relevant circumstances involving a related entity that 

may affect its compliance with HLC requirements and for providing evidence, as appropriate, during 

evaluative processes to demonstrate its compliance with HLC requirements in light of the related entity. 

Appropriate evidence of compliance with HLC requirements may include information that is prepared by a 

related entity or that is otherwise only available to the institution through a related entity. However, in all 

such cases, the institution itself remains responsible for providing evidence of compliance to HLC through 

HLC processes.  
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Revised Related Entities Policy With Markup 

Wording that was deleted or revised is shown as strikethrough (old wording); new language, whether 

through addition or revision, is shown in bold (new wording). Wording that was moved is shown with a 

double underline in its new location (moved to) and a double strikethrough in its previous location (moved 

from). 

Policy Title: Related Entities to an Institution 
Number: INST.B.10.030020 

A related entity is an entity that has an ownership interest in the institution, has a voting interest in the 

institution’s board, or that otherwise controls the institution. 

An institution is responsible for meeting HLC requirements and for providing appropriate evidence of 

compliance. Additionally, as applicable, information regarding a related entity may also be relevant to an 

HLC evaluative process regarding an institution. 

An institution seeking HLC accreditation shall disclose the existence of any related entity at the time it 

submits an application for seeking accreditation to HLC and as otherwise requested by HLC.  

An institution shall report to HLC any anticipated changes to the nature of its relationship with a related 

entity as required by HLC policy or procedure. Depending on the change, the institution may be required 

to request approval under HLC policy INST.G.20.010 Change of Control, Structure or Organization prior 

to effectuating the change.  

Consideration of Related Entities During Evaluative Processes 

An institution shall be responsible for explaining all relevant circumstances involving a related entity that 

may affect its compliance with HLC requirements and for providing evidence, as appropriate, during 

evaluative processes to demonstrate its compliance with HLC requirements in light of the related entity. 

Appropriate evidence of compliance with HLC requirements may include information that is prepared by a 

related entity or that is otherwise only available to the institution through a related entity. However, in all 

such cases, the institution itself remains responsible for providing evidence of compliance to HLC through 

HLC processes.  

HLC will review and hold only the accredited or candidate institution responsible for fulfilling HLC’s 

Criteria for Accreditation. However, where some aspects of institutional decision-making are controlled by a 

non-accredited related entity including a corporate parent, system administration or board, religious 

sponsor, funding sponsor (which, in some cases, may include an equity or investment fund), or other entity, 
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the institution shall be responsible to HLC for presenting, explaining, and evaluating all significant situations 

involving such related entities that may affect its compliance with accreditation requirements. HLC will 

consider that an entity that has 50% or more ownership interest in the accredited entity or has 50% or more 

voting interest in the accredited entity’s board constitutes a related entity. 

The institution shall exercise this reporting obligation following HLC instructions at the time it initiates the 

Eligibility Process, applies for candidacy or initial accreditation, or files a self-study or other document prior 

to reaffirmation of accreditation. The institution will also exercise this reporting obligation when it informs 

HLC, through HLC’s change process, of any change in ownership or other changes as outlined in HLC 

policy on Substantive Change: INST.G.10.010. 

HLC may, at any time, request information about a situation that the institution may not have disclosed. 

Revised Components Policy Without Markup 

Policy Title: Components of an Institution 
Number: INST.B.10.030 

As an institutional accreditor, HLC accredits institutions. An institution may have one or more components. 

A component is an aspect of the institution’s structure or organization that, regardless of location, modality 

or legal status, is subject to the control of the institution. 

An institution, regardless of its organization or structure, is responsible for all its components. However, 

HLC accreditation only applies to those components that are included within the member institution’s HLC 

accreditation. Components of a member institution are included within the HLC accreditation of the 

member institution unless the component is separately accredited by HLC or the component is otherwise 

not included within the member institution’s HLC accreditation as set forth in this policy.  

Characteristics of a Component Included Within an Institution’s Accreditation 

A component is within an institution’s HLC accreditation if it possesses the following characteristics: 

1. The component is subject to the control of the institution’s governing board;

2. At least one administrator for the component reports to the designated chief executive officer of

the institution or to an administrator as otherwise delegated by the designated chief executive

officer;

3. The component involves the institution’s educational programs; and
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4. The institution’s legal authorization to grant degrees encompasses the component.

A component that does not have all of these characteristics is not included within the institution’s HLC 

accreditation. 

Processes for the Addition or Modification of Components 

The scope of an institution’s HLC accreditation is determined at the time an institution is first conferred 

status by HLC and can only subsequently be modified pursuant to HLC policy and procedure.  

An institution seeking to acquire, eliminate, establish, transfer or otherwise modify a component may need 

to seek approval under HLC policy. 

Consideration of Components During Evaluative Processes 

An institution is required to provide evidence of compliance with HLC requirements as it relates to all 

included components during evaluative processes. An institution may be subject to routine or special 

monitoring, sanction, or adverse action as set forth in HLC policy even if the evidence warranting the 

determination of met with concerns or of not met is limited to a single included component.  

In cases where a member institution has one or more components that are not included within its HLC 

accreditation, the member institution may nonetheless be required to provide relevant information about 

those components to HLC as part of an evaluative process to demonstrate the institution’s ongoing 

compliance with applicable HLC requirements.  

Separate HLC Accreditation of a Component 

Characteristics of a Component That Is Separately Accreditable by HLC 

A component of a member institution may seek separate accreditation with HLC as a member institution if 

it has the following characteristics: 

1. The component is operating as a branch campus of the institution as approved by HLC;

2. The component is legally authorized to grant degrees in the state or jurisdiction in which it is

located by virtue of it being a component of the institution;

3. Both the member institution and the component are subject to the control of a single governing

board;

4. The component is authorized by its governing board to have substantial financial and

administrative independence, including to initiate and sustain its own educational programs;

5. The component is authorized by its governing board to engage directly with HLC with respect to

its accreditation; and
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6. The component has a full-time administrator who reports to the institution’s chief executive

officer and who is otherwise designated as the chief executive officer of the component.

Process for Seeking Separate HLC Accreditation for a Component 

A component seeking separate HLC accreditation must establish that it meets the characteristics outlined in 

this policy and must seek separate HLC accreditation through HLC’s Eligibility Process. A separately 

accreditable component remains a component included within the member institution’s HLC accreditation 

unless and until the separately accreditable component obtains status with HLC as described in this policy.   

Evaluation of a Component That Is Separately Accredited by HLC 

A component that is separately accredited by HLC shall be awarded status independent of the institution, 

have its own evaluative schedule, and undergo its own evaluative activities in accordance with HLC policy 

and procedure. Depending on the nature of the evidence warranting the determination of met with 

concerns or not met that arises in an evaluative process for either the institution or its separately accredited 

component, HLC may undertake an evaluation or action regarding the institution and/or its separately 

accredited component in accordance with HLC policy and procedure.  

Public Information 

In public information, an institution that has a component that is separately accredited by HLC must 

appropriately and accurately disclose information about that separately accredited component and the 

component’s status with HLC, as applicable.  

A component that is separately accredited by HLC must also appropriately and accurately disclose 

information about its relationship to the institution of which it is a component, as applicable.  

Process for Resignation of a Component That Is Separately Accredited by HLC 

A component that is separately accredited by HLC may voluntarily resign its HLC accreditation in 

accordance with HLC policy INST.B.30.010 Voluntary Resignation of Accreditation or Candidacy while 

remaining a branch campus of, and therefore included within the HLC accreditation of, a member 

institution.  
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Revised Components Policy With Markup 

Wording that was deleted or revised is shown as strikethrough (old wording); new language, whether 

through addition or revision, is shown in bold (new wording). Wording that was moved is shown with a 

double underline in its new location (moved to) and a double strikethrough in its previous location (moved 

from). 

Policy Title: Components of Accredited or Candidate Institutions an Institution 
Number: INST.B.10.020030 

Because HLC is recognized by the U.S. Department of Education as an institutional accreditor, the 

accreditation status HLC confers applies to an institution as a whole. 

The accreditation status of an institution shall include the institution’s main campus or administrative office 

located within HLC’s jurisdiction and all its components wherever located. Components of an institution 

shall include all branch campuses, additional locations, other instructional sites and any divisions offering 

distance education or correspondence education, regardless of where operating. 

As an institutional accreditor, HLC accredits institutions. An institution may have one or more components. 

A component is an aspect of the institution’s structure or organization that, regardless of location, modality 

or legal status, is subject to the control of the institution. 

An institution, regardless of its organization or structure, is responsible for all its components. However, 

HLC accreditation only applies to those components that are included within the member institution’s 

HLC accreditation. Components of a member institution are included within the HLC accreditation of the 

member institution unless the component is separately accredited by HLC or the component is otherwise 

not included within the member institution’s HLC accreditation as set forth in this policy.  

Characteristics of a Component That May Be Included in Within the Institution’s Accredited 

or Candidate Status Accreditation 

An entity may be deemed a component of an institution if responsibility for the educational and operational 

activities of the component is clearly located at a main campus or administrative office that is central to the 

institution that holds accredited or candidate status with HLC. 

The A component may be included in the is within an institution’s status HLC accreditation only if it has all 

of possesses the following characteristics: 
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1. the main campus or administrative office has oversight over the finances, administration, and

hiring, firing and retention of personnel at the component The component is subject to the 

control of the institution’s governing board; 

2. At least one an administrator for the component reports to the designated chief executive officer

of the accredited or candidate institution or system to an administrator as otherwise delegated by

the designated chief executive officer;

3. the main campus or system office provides meaningful oversight over the academic programs at

the component The component involves the institution’s educational programs; and 

4. degree-granting authority of the main campus or system office The institution’s legal

authorization to grant degrees encompasses, where possible, the degree or program activity of

the component;

5. public information about the institution, the component, and any corporate parent or structure is

consistent with the characterization of the entity as a component of the accredited or candidate 

institution or system. 

A component that does not have all of these characteristics is not included within the institution’s HLC 

accreditation. 

Processes for the Addition or Modification of Components 

The scope of an institution’s HLC accreditation is determined at the time an institution is first conferred 

status by HLC and can only subsequently be modified pursuant to HLC policy and procedure.  

An institution seeking to acquire, eliminate, establish, transfer or otherwise modify a component may need 

to seek approval under HLC policy. 

Consideration of Components During Evaluative Processes 

An institution is required to provide evidence of compliance with HLC requirements as it relates to all 

included components during evaluative processes. An institution may be subject to routine or special 

monitoring, sanction, or adverse action as set forth in HLC policy even if the evidence warranting the 

determination of met with concerns or of not met is limited to a single included component.  

In cases where a member institution has one or more components that are not included within its HLC 

accreditation, the member institution may nonetheless be required to provide relevant information about 
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those components to HLC as part of an evaluative process to demonstrate the institution’s ongoing 

compliance with applicable HLC requirements.  

Separate HLC Accreditation of a Component 

Characteristics of a Component That Is Separately Accreditable Component by HLC 

An existing A component of an accredited a member institution may seek separate accreditation with HLC 

as an independent a member institution if it has the following characteristics: 

1. The component is operating as a branch campus of the institution as approved by HLC;

4.2. it has independent degree-granting authority The component is legally authorized to grant 

degrees in the state or jurisdiction in which it is located by virtue of being a component of the 

institution; and 

3. Both the member institution and the component are subject to the control of a single governing

board;

1.4. The component is it has been authorized, under board policy, by its governing board to have 

substantial financial and administrative independence from the accredited institution including in 

matters related to its personnel, including to initiate and sustain its own academic educational 

programs; 

5. The component is authorized by its governing board to engage directly with HLC with respect to

its accreditation; and

6. The component has a full-time administrator who reports to the institution’s chief executive

officer and who is otherwise designated as the chief executive officer of the component.

2. it has a full time chief administrative officer;

3. it is empowered, under board policy, to initiate and sustain its own academic programs;

4. it has independent degree-granting authority in the state or jurisdiction in which it is located; and

5. public information about the institution, the component, and any corporate parent or structure is

consistent with the characterization of the entity as a separately accreditable entity. 

Processes for Including a Component Within the Accreditation Status of the Institution 
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At the time the institution seeks membership with HLC, HLC will review the status of all components of 

the institution to determine whether the institution seeking accreditation constitutes a single institution or a 

system for the purpose of accreditation. 

An accredited or candidate institution developing a new component(s) (for example, a law school or other 

component offering new academic programs) must file a change request under HLC policy INST.G.10.010 

Substantive Change. As a part of the review under HLC policy, HLC will review the appropriateness of 

inclusion of the proposed component in the accreditation of the institution using the characteristics cited 

above. 

An accredited or candidate institution seeking to have an existing entity that is not currently included as a 

component in the institution’s status deemed a component of the institution must request approval under 

HLC’s policy regarding Change of Control, Structure or Organization. 

Process for Seeking Separate HLC Consideration of Separate Status Accreditation for a Component.  

A component of an institution holding status with HLC that is seeking separate status HLC accreditation 

must establish that it meets the separately accreditable characteristics outlined in HLC this policy and must 

demonstrate that it meets the Eligibility Requirements seek separate HLC accreditation through HLC’s 

Eligibility Process. If the Eligibility Panel determines that the component is separately accreditable and 

appears to meet the Eligibility Requirements, HLC will set a visit for candidacy for the component. A 

separately accreditable component remains a component included within the member institution’s HLC 

accreditation unless and until the separately accreditable component obtains status with HLC as described 

in this policy. 

Components of Institutions Holding Status With Accreditors Other Than HLC. A component of

an institution holding status with an institutional accreditor other than HLC that wishes to seek accreditation 

with HLC must demonstrate that it is able to function independent of any operational control of the related 

college or university. A component will be deemed operationally independent and accreditable when it 

demonstrates the characteristics listed in INST.B.10.020. 

A component identified as separately accreditable will continue to be included in the accreditation of the 

related college or university until it achieves HLC accreditation. 

Evaluation of a Component That Is Separately Accredited by HLC 

A component that is separately accredited by HLC shall be awarded status independent of the institution, 

have its own evaluative schedule, and undergo its own evaluative activities in accordance with HLC policy 

and procedure. Depending on the nature of the evidence warranting the determination of met with 
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concerns or not met that arises in an evaluative process for either the institution or its separately accredited 

component, HLC may undertake an evaluation or action regarding the institution and/or its separately 

accredited component in accordance with HLC policy and procedure.  

Public Information 

In public information, an institution that has a component that is separately accredited by HLC must 

appropriately and accurately disclose information about that separately accredited component and the 

component’s status with HLC, as applicable.  

A component that is separately accredited by HLC must also appropriately and accurately disclose 

information about its relationship to the institution of which it is a component, as applicable.  

Process for Resignation of a Component That Is Separately Accredited by HLC 

A component that is separately accredited by HLC may voluntarily resign its HLC accreditation in 

accordance with HLC policy INST.B.30.010 Voluntary Resignation of Accreditation or Candidacy while 

remaining a branch campus of, and therefore included within the HLC accreditation of, a member 

institution. 

Revised Change of Control Policies Without Markup 

Policy Title: Change of Control, Structure or Organization 
Number: INST.G.20.010 

Change of Control, Structure or Organization is a type of substantive change defined by HLC policy. 

Generally, a Change of Control, Structure or Organization (referred to in these policies as a “transaction”) is 

one that affects, or may affect, how control, structure or governance occurs at the institution.  

As set forth in this policy, an institution must notify HLC regarding some changes that constitute a Change 

of Control, Structure or Organization or must seek prior HLC approval prior to undergoing other changes 

that constitute a Change of Control, Structure or Organization.  

Approval of an application for Change of Control, Structure or Organization, when required, shall be 

necessary prior to consummation of the transaction in order to provide for the continued accreditation of 

the institution following the transaction. In some cases, a Change of Control, Structure or Organization may 

also require approval from the U.S. Department of Education or an authorizing agency.  
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Eligibility for Change of Control, Structure or Organization Requiring Prior HLC Approval 

Only a member institution holding accredited status is eligible to apply for a Change of Control, Structure 

or Organization that requires prior HLC approval. A member institution shall apply for HLC approval of a 

proposed Change of Control, Structure or Organization through the processes outlined in these policies 

and HLC’s published Change of Control, Structure or Organization procedure. 

The HLC Board of Trustees will consider an application for a Change of Control, Structure or 

Organization for a member institution on a sanction or under a Show-Cause Order only if there is 

substantial evidence that the proposed transaction resolves the issues the institution must address during the 

sanction or Show-Cause period and the application otherwise meets each of the Key Factors identified in 

HLC policy.  

Transactions Requiring Prior HLC Approval 

Transactions that require prior HLC approval pursuant to this policy include, but are not limited to, the 

following: 

1. Sale or transfer to, or acquisition by, a new related entity, including a new owner (a) of all, or a

substantial portion of, the institution’s assets, or (b) the assets that comprise an additional

location, including a branch campus. This item does not include any transfer that constitutes

only the granting of a security interest.

2. Merger or consolidation of an entity or institution into the structure of the institution, including

through acquisition.

3. The acquisition of a campus, including a branch campus or an additional location, from another

institution, including in order to provide for teach out of the students from another institution.

4. The acquisition of an educational program from another institution.

5. The division of the institution, including into one or more institutions or components, where the

transaction may reasonably affect the control of the institution as determined by HLC or by the

U.S. Department of Education.

6. Stock transactions including Initial Public Offerings of stock as well as those transactions wherein

an individual, entity or group acquires and controls 25% of the total outstanding shares of stock

of the member institution, or an individual, entity or group (as defined by Section 13(d)(3) of the

Securities and Exchange Act of 1934) increases or decreases its control of shares to greater or
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less than 25%, through individual or cumulative transactions, of the total outstanding shares of 

the stock of the institution. 

7. Change of corporate form, governance structure or conversion, including, but not limited to:

change from a limited partnership to corporation; change from a limited liability corporation to

a corporation; change from a not-for-profit corporation to a for-profit corporation; change from

a private institution to a public institution; change from a not-for-profit corporation controlled by

members to one controlled by its board of directors; or significant change in the size of the

institution’s governing board.

8. Any of the transactions in items 1 through 7 above involving a related entity and where the

transaction may reasonably affect the control of the accredited institution as determined by HLC

or by the U.S. Department of Education.

9. Sale, transfer or release of an interest in the institution such that there is change in the

management or governance of the institution.

10. Transfer of substantial academic or operational control of the institution to a third-party entity.

Change of Control, Structure, or Organization Without Required Prior HLC Approval 

Should an institution undertake a Change of Control, Structure or Organization without prior approval, 

when such is required, the HLC president shall have the authority to take a recommendation to the 

appropriate HLC decision-making body to require regular monitoring, a sanction, a Show-Cause Order or 

withdrawal of accreditation for an institution, subject to HLC policy and procedures related to such actions, 

including that an institution shall have at least 14 days to prepare and submit a response to any proposed 

recommendation by the HLC president. 

Transactions Requiring HLC Notification 

An institution must promptly notify HLC of any other Change of Control, Structure or Organization that is 

not separately identified in this policy or that may be separately identified in the policy but may not be 

reasonably known by, or subject to the control of, the institution, or a related entity prior to the transaction 

(e.g., disposal of stock by an investor). A Change of Control, Structure or Organization that requires 

notification includes, but is not limited to: a change in the structure and composition of the board of trustees 

of the institution, other than those due to normal or mid-term completion of board members’ terms or 

removal or replacement of board members or revision of corporate bylaws through regular review 

processes; and the sale or transfer of a block of stock that constitutes less than 25% but more than 10% of 

the total outstanding voting shares of the member institution or a related entity.  
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In certain cases, HLC may determine that the Change of Control, Structure or Organization requires 

approval under this policy or that routine monitoring is required under HLC policy even if the Change of 

Control, Structure or Organization requires notification. 

Policy Title: Processes for Seeking Approval of Change of Control, Structure or 
Organization 

Number: INST.G.20.020 

Only the HLC Board of Trustees has the authority to act on an application for Change of Control, 

Structure or Organization.  

Change of Control Review 

An evaluation of an application for Change of Control, Structure or Organization shall be conducted 

primarily by peer reviewers in accordance with HLC’s published Change of Control, Structure or 

Organization procedure. The purpose of such an evaluation will be to determine the extent to which the 

application meets the evaluative framework for a Change of Control, Structure or Organization detailed in 

this policy. An evaluation for a Change of Control may take the form of a panel or may include an on-site 

visit.  

The peer reviewers conducting an evaluation for a Change of Control shall prepare a written Change of 

Control Report that outlines the team’s findings related to the evaluative framework for a Change of 

Control, Structure or Organization.  

An institution shall have the opportunity to provide a written response to a Change of Control Report 

following HLC policies for the provision of institutional responses.  

Additional Requirements for Certain Transactions Constituting a Merger or Consolidation 

A Change of Control, Structure or Organization involving the acquisition and subsequent merger or 

consolidation of an institution within the accreditation of another institution may be subject to additional 

requirements as set forth in this policy and HLC’s published Change of Control, Structure or Organization 

procedure. 

When a member institution is being acquired and subsequently merged or consolidated into the 

accreditation of another institution, prior approval of the acquisition under these policies is required. 

Following approval of the acquisition, in addition to other requirements outlined in HLC policy, the 
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acquired institution shall be placed on “Accredited Change of Control” status as set forth in HLC policy 

until resignation of membership or the Board removes the institution from that status. 

When a member institution seeks to acquire and subsequently merge or consolidate another institution into 

its structure, the institution must first undergo prior approval of the acquisition. After approval of the 

acquisition, the institution may then seek subsequent approval of the merger or consolidation of the 

acquired institution into the accreditation of the member institution as set forth in HLC’s published Change 

of Control, Structure or Organization procedure. 

Evaluative Framework for Change of Control, Structure or Organization 

The following five Key Factors shall constitute the evaluative framework for determining whether to approve 

an application for Change of Control, Structure or Organization: 

1. Whether the proposed change represents a natural extension of the mission, educational

programs, student body and faculty that were in place when HLC last conducted a

comprehensive evaluation of the member institution;

2. The ongoing continuation and maintenance of the institution that has historically been an HLC

member institution with regard to its objectives, outreach, scope, structure and related factors;

3. The substantial likelihood that the institution will continue to meet the Eligibility Requirements

and Criteria for Accreditation in light of the changes contemplated as part of the transaction;

4. Sufficiency of financial support for the transaction, including with respect to any applicable

related entity involved in the transaction; and

5. The appropriateness of experience in higher education and accreditation, qualifications, and

resources of new Board members or other individuals who play a key role in the member

institution or related entities subsequent to the transaction, as well as such parties’ record of

integrity in dealing with students, the business community, government agencies or other

recognized accreditors.

Peer reviewers shall, in the Change of Control Report, determine whether each Key Factor is met, met with 

concerns, or not met.  
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Board Decision-Making Options 

Approve, With or Without Conditions 

If the Board determines that an application meets the Key Factors, with or without concerns, the Board 

shall approve an application for Change of Control, Structure or Organization, thereby authorizing the 

continuation of accreditation for the institution subsequent to the transaction, except as otherwise stated in 

this policy. 

An action to approve an application for Change of Control, Structure or Organization may be subject to 

certain conditions. Such conditions may include, but are not limited to: limitations on new educational 

programs, student enrollment growth, development of new campuses or sites. Any conditions shall be 

communicated to the institution in the action letter from HLC. The closing of the transaction following 

Board approval shall be construed as agreement by the institution to any conditions articulated by the Board 

in its approval.  

Defer 

The Board may defer its consideration of an application for Change of Control, Structure or Organization 

to the next Board meeting date pending additional information or a requirement that the institution 

undergo additional review through the Eligibility Process or an on-site visit. Any requested information or 

required additional review shall be articulated to the institution in the action letter from HLC following the 

Board’s deferral.    

Deny 

If the Board determines that one or more Key Factors are not met or determines that the proposed 

transaction builds a new institution bypassing HLC’s established policies for seeking accreditation, the 

Board shall deny the application. In the event that the Board determines that a Key Factor that was 

identified as met or met with concerns in a Change of Control Report is not met, or that the proposed 

transaction builds a new institution bypassing HLC’s established policies for seeking accreditation, HLC will 

notify the institution prior to final action in accordance with HLC policy INST.E.70.010 Additional Board 

Procedures.  

Effective Date of Board Approval 

The Board’s action to approve an application for Change of Control, Structure or Organization may 

designate an effective date of approval provided that such date will be not later than 30 days from the date of 

the action. The Board’s approval will expire if the transaction is not consummated by the date designated 

and no longer be valid. In the absence of a designated effective date, if the institution does not consummate 
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the Change of Control within the 30-day period following approval, the Board’s approval will expire and no 

longer be valid. In the event that the Board’s approval expires and is no longer valid, the institution must 

notify HLC and seek a revised effective date for the Board’s prior approval, which may involve providing 

additional information to HLC and another action by the Board. Any consummation of a transaction 

without a valid Board approval in place constitutes a Change of Control, Structure or Organization Without 

Required Prior HLC Approval as set forth in these policies. 

Revised Change of Control Policies With Markup 

Wording that was deleted or revised is shown as strikethrough (old wording); new language, whether 

through addition or revision, is shown in bold (new wording). Wording that was moved is shown with a 

double underline in its new location (moved to) and a double strikethrough in its previous location (moved 

from). Changes between first and second reading, other than minor editing, are indicated in italics (new 

wording, old wording). 

Change of Control, Structure or Organization is a type of substantive change defined by HLC policy. An 

institution shall receive HLC approval prior to undergoing Generally, a Change of Control, Structure or 

Organization (referred to in these policies as a “transaction”) is one that affects, or may affect, how 

corporate control*, structure or governance occurs at the accredited or candidate institution (hereinafter the 

“member institution”). Change of Control, Structure or Organization is a type of substantive change. 

Approval of the transaction resulting in the Change of Control, Structure or Organization shall be necessary 

prior to its consummation to effectuate the continued accreditation of the institution subsequent to the 

closing of the proposed transaction. 

As set forth in this policy, an institution must notify HLC regarding some changes that constitute a Change 

of Control, Structure or Organization or must seek prior HLC approval prior to undergoing other changes 

that constitute a Change of Control, Structure or Organization.  

Approval of an application for Change of Control, Structure or Organization, when required, shall be 

necessary prior to consummation of the transaction in order to provide for the continued accreditation of 

the institution following the transaction. Such transactions In some cases, a Change of Control, Structure or 

Organization may or may not also require approval from the U.S. Department of Education or an 

authorizing agency. 
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*Control shall be understood to mean the possession, direct or indirect, of the power to direct or cause the direction of, the

management and policies of an institution, corporation, partnership or other entity, whether through the ownership of voting 

securities, by contract or otherwise. (See related definition at 34 CFR § 600.31(b).) 

Eligibility for Change of Control, Structure or Organization Requiring Prior HLC Approval 

No institution shall be deemed eligible for Change of Control, Structure or Organization merely by virtue of 

having accredited or candidate status with HLC. Approval shall be at the sole discretion of HLC’s Board of 

Trustees (“the Board” or “HLC’s Board”). Only a member institution holding accredited status is eligible to 

apply for a Change of Control, Structure or Organization that requires prior HLC approval. An member 

institution shall apply for HLC approval of a proposed Change of Control, Structure or Organization 

transaction through processes outlined in these policies and HLC’s published Change of Control, Structure 

or Organization procedure and must demonstrate to the satisfaction of HLC’s Board that the substance of 

the Change of Control application meets the requirements identified in this policy and that approval of the 

proposed Change of Control, Structure or Organization is in the best interest of HLC.  

In those cases in which HLC’s Board decides to approve a proposed Change of Control, Structure or 

Organization, it may decide so subject to conditions on the institution(s) or its accreditation(s). In those 

cases in which HLC’s Board decides, in its sole discretion, that the proposed transaction builds a new 

institution bypassing HLC’s established policies for seeking accreditation, the Board shall not approve the 

Change of Control, Structure or Organization. 

The Board will not consider for approval any proposed Change of Control, Structure or Organization 

involving an institution that is under a sanction, Show-Cause Order or adverse action from any other 

recognized accreditor or loss of authorization from any state entity or is under investigation by any state 

entity, or involving a buyer or investor who owns such an institution except as described in this policy. The 

Board will also not consider for approval any proposed Change of Control, Structure or Organization for an 

institution the Board has determined within the previous twelve months to merit withdrawal of 

accreditation, even if a formal action to withdraw accreditation has not yet taken place. 

The HLC Board of Trustees will consider an application for a Change of Control, Structure or 

Organization for a member institution on a sanction or under a Show-Cause Order only if there is 

substantial evidence that the proposed transaction resolves the issues the institution must address during the 

sanction or Show-Cause period and the transaction application otherwise meets each of the Key Factors 

identified in this HLC policy. 

Types of Transactions Requiring Prior HLC Approval 
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The tTransactions that require prior HLC approval
*

 pursuant to this policy include, but are not limited to, 

the following: 

1. Sale or transfer to, or acquisition by, a new related entity, including a new owner (a) of all, or a

substantial portion of, the institution’s assets, or (b) the assets of that comprise an additional

location, including a branch campus. This item does not include any transfer that constitutes

only the granting of a security interest.

2. Merger or consolidation of an entity or institution into the structure of the institution, including

through acquisition.

3. The acquisition of a campus, including a branch campus or an additional location, from another

institution, including in order to provide for teach out of the students from another institution.

4. The acquisition of an academic educational program from another institution.

5. The division of the member institution, including into one or more institutions or entities

components, where the transaction may reasonably affect the control of the institution as

determined by HLC or by the U.S. Department of Education.

6. Stock transactions including Initial Public Offerings of stock as well as those transactions wherein

an individual, entity or group
† 

acquires and controls 25% of the total outstanding shares of stock

of the member institution, or an individual, entity or group (as defined by Section 13(d)(3) of the

Securities and Exchange Act of 1934) increases or decreases its control of shares to greater or

less than 25%, through individual or cumulative transactions, of the total outstanding shares of

the stock of the institution.

7. Change of corporate form, governance structure or conversion, including, but not limited to:

change from a limited partnership to corporation; change from a limited liability corporation to

a corporation; change from a not-for-profit corporation to a for-profit corporation; change from

a private institution to a public institution; change from a not-for-profit corporation controlled by

members to one controlled by its board of directors; or significant change in the size of the

institution’s governing board.

* Such transactions may or may not also require approval from the U.S. Department of Education.

† For a definition of a “group” see Section 13(d)(3) of the Securities and Exchange Act of 1934. 
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8. Any of the transactions in items 1 through 7 above involving a parent corporation that owns or

controls the member institution or in any intermediate subsidiary of a parent corporation where

that subsidiary has a controlling relationship to the institution related entity and where the 

transaction may reasonably affect the control of the accredited institution as determined by HLC 

or by the U.S. Department of Education. 

9. Sale, transfer or release of an interest in the member institution such that there is change in the

management or governance of the institution.

10. Transfer of substantial academic or operational control of the member institution to a third-party

entity.

Change of Control, Structure, or Organization Without Required Prior HLC Approval 

Should an institution undertake a Change of Control transaction without prior approval, when such is 

required, the HLC’s Ppresident shall have the authority to take a recommendation to the appropriate HLC 

decision-making body to require regular monitoring, a sanction, a Show-Cause Order or withdrawal of 

accreditation for an institution, subject to HLC policy and procedures related to those such actions, 

including that an institution shall have at least 14 days to prepare and submit a response to any proposed 

recommendation by the HLC president.  

Prior to any decision-making body’s review, the institution will be informed about the President’s 

recommendation and will have at least 14 days to prepare and submit a response that the Board or 

Institutional Actions Council, as applicable, will have available when it considers the President’s 

recommendation. The Board has the authority to withdraw the accreditation or candidacy of an institution 

that completes a Change of Control, Structure or Organization without receiving prior HLC approval, when 

required, from the Board of Trustees. 

Transactions Requiring HLC Notification to HLC Regarding Other Transactions 

A member An institution must promptly notify HLC staff of any other Change of Control, Structure or 

Organization that is not separately identified in this policy or that may be separately identified in the policy 

but may not be reasonably known by, or under the control of, the accredited institution, a parent entity or 

intermediate subsidiary or a related entity prior to the transaction (e.g., disposal of stock by an investor). 

These changes A Change of Control, Structure or Organization that requires notification includes, but are is 

not limited to,: changes in the Chief Executive Officer of the member institution, a changes in the structure 

and composition of the board of trustees of the institution, other than those due to normal or mid-term 

completion of board members’ terms or removal or replacement of board members or revision of 
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corporate bylaws through regular review processes,; and the sale or transfer of a block of stock that 

constitutes less than 25% but more than 10% of the total outstanding voting shares of the member 

institution, its corporate parent or other entity in a controlling relationship with the institution or its related 

entity. These changes must be reported to HLC as soon as they are reasonably known to the institution.  

While such changes are to be reported for information, staff may determine in certain cases that they do 

constitute a transaction that must be approved under this policy or that require HLC follow-up under HLC 

policies related to monitoring. 

In certain cases, HLC may determine that the Change of Control, Structure or Organization requires 

approval under this policy or that routine monitoring is required under HLC policy even if the Change of 

Control, Structure or Organization requires notification. 

Policy Title: Processes for Seeking Approval of Change of Control, Structure or 
Organization 

Number: INST.G.20.020 

The Higher Learning Commission Only the HLC Board of Trustees (the “Board”) will make all decisions 

regarding approval of has the authority to review and act on an applications for Change of Control, 

Structure or Organization taking into consideration a Change of Control report developed as a result of the 

evaluation of any such application. For such Change of Control evaluations, HLC staff may require an on-

site visit to gather evidence about the proposed Change of Control, Structure or Organization. 

Change of Control Evaluation. Review 

Evaluations conducted under this policy, which may involve an on-site visit in addition to a documentary 

review, An evaluation of an application for Change of Control, Structure or Organization shall be 

conducted primarily by peer reviewers in accordance with HLC’s published Change of Control, Structure 

or Organization procedures prior to any Board decision regarding a proposed Change of Control, Structure 

or Organization. The role purpose of such evaluations a Change of Control Review an evaluation will be to 

determine the extent to which the Change of Control application meets the Key Factors for approval 

articulated evaluative framework for a Change of Control, Structure or Organization detailed in this policy. 

A Change of Control Review An evaluation for a Change of Control may take the form of a panel or may 

include an on-site visit. 
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The peer reviewers conducting a Change of Control Review an evaluation for a Change of Control shall 

prepare a written Change of Control Report that outlines the team’s findings related to the evaluative 

framework for a Change of Control, Structure or Organization.  

An institution shall have the opportunity to provide a written response to a Change of Control Report 

following HLC policies for the provision of institutional responses.  

Additional Requirements for Certain Transactions Constituting a Merger or Consolidation 

A Change of Control, Structure or Organization involving the acquisition and subsequent merger or 

consolidation of an institution within the accreditation of another institution may be subject to additional 

requirements as set forth in this policy and HLC’s published Change of Control, Structure or Organization 

procedures.  

When a member institution is being acquired and subsequently merged or consolidated into the 

accreditation of another institution, prior review and approval of the acquisition under these policies is 

required. Following approval of the acquisition, in addition to other requirements outlined in HLC policy, 

the acquired institution shall be placed on “Accredited Change of Control” status as set forth in HLC policy 

until resignation of membership or the Board removes the institution from that status.   

When a member institution seeks to acquire and subsequently merge or consolidate another institution into 

its structure, the institution must first undergo prior review and approval of the acquisition. After review and 

approval of the acquisition, the institution may then seek subsequent approval of the merger or 

consolidation of the acquired institution into the accreditation of the member institution as set forth in 

HLC’s published Change of Control, Structure or Organization procedure.  

Evaluative Framework for Change of Control, Structure or Organization 

Among multiple factors considered in determining whether to approve a particular application, the Board 

shall weigh tThe following five kKey fFactors shall constitute the evaluative framework for determining 

whether to approve an application for Change of Control, Structure or Organization: 

1. Whether the proposed change represents the extension of the mission, educational programs,

student body and faculty that were in place when HLC last conducted an on-site a

comprehensive evaluation of the member institution;

2. The ongoing continuation and maintenance of the institution that has historically been an HLC

member of HLC with regard to its objectives, outreach, scope, structure and related factors;
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3. The Ssubstantial likelihood that the institution, including the revised governance and

management structure of the institution, will continue to meet HLC’s the Eligibility

Requirements, and will continue to meet, or meet with concerns, the and Criteria for

Accreditation in light of the changes contemplated as part of the transaction;

4. Sufficiency of financial support for the transaction, including with respect to any applicable

related entity involved in the transaction; and 

5. Previous The appropriateness of experience in higher education and accreditation,

qualifications, and resources of new owners, Board members or other individuals who play a key

role in the member institution or related entities subsequent to the transaction, as well as such

parties’ record of integrity in dealing with students, the business community, government

agencies of government or other recognized accreditors. 

Peer reviewers shall, in the Change of Control Report, determine whether each Key Factor is met, met with 

concerns, or not met.  

Board Decision-Making Options 

The Board may act in agreement with any recommendation put forward in a Change of Control report (if 

one is made) or the Board may develop and act on its own recommendation. The Board may elect to 

provide the institution with thirty days to respond to any recommendation the Board develops before the 

Board takes final action. 

Approve, With or Without Conditions 

If the Board determines that an application meets the Key Factors, with or without concerns, Tthe Board 

may shall approve the application for Change of Control, Structure or Organization, thereby authorizing the 

continuation of accreditation for the institution subsequent to the close of the transaction, except as 

otherwise stated in this policy or it may deny the application. The Board may defer its consideration of the 

application to the next Board meeting date pending receipt of additional information or action by a third 

party such as the state or another recognized accreditor. 

The Board may An action to approve the an application for Change of Control, Structure or Organization 

may be subject to certain conditions. Such conditions may include, but are not limited to,: limitations on 

new educational programs, student enrollment growth, development of new campuses or sites, etc. Any 

conditions shall be communicated to the institution in the action letter from HLC. The closing of the 

transaction following Board approval shall be construed as agreement by the institution to any conditions 

articulated by the Board in its approval. Related to these conditions, the Board may require that it review 
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and approve certain changes at the institution prior to their inception. The institution and other parties 

involved in the transaction have 14 days after receiving the Board’s action letter to indicate in writing the 

acceptance of these conditions. If the institution and the other parties do not respond in writing or decline 

to accept the conditions, the Board may immediately act to rescind its approval. Under such circumstances, 

the parties to the Change of Control, Structure or Organization may not act to consummate the Change of 

Control contemplated by the Change of Control application until accepting in writing the Board’s 

conditions, if any. A Change of Control consummated after failing to accept the Board’s conditions shall be 

treated as not having received prior HLC approval under these policies and the resulting institution’s 

accreditation may be withdrawn. 

The Board reserves the right to delegate to a Board subcommittee, prior to the decision by the full Board, 

the review of any Change of Control application, and that subcommittee may make a recommendation to 

the full Board regarding the decision on such application. 

Defer 

The Board may defer its consideration of the an application for Change of Control, Structure or 

Organization to the next Board meeting date pending receipt of additional information or action by a third 

party such as the state or another recognized accreditor a requirement that the institution undergo 

additional review through the Eligibility Process or an on-site visit. Any requested information or required 

additional review shall be articulated to the institution in the action letter from HLC following the Board’s 

deferral. 

Deny 

If the Board determines in its sole discretion that the application does not meet one or more of the five 

kKey fFactors are not met or determines that the proposed transaction builds a new institution bypassing 

HLC’s established policies for seeking accreditation, the Board will not approve shall deny the proposed 

Change of Control, Structure or Organization application. In the event that the Board determines that a 

Key Factor that was identified as met or met with concerns in a Change of Control Report is not met, or 

that the proposed transaction builds a new institution bypassing HLC’s established policies for seeking 

accreditation, HLC will notify the institution prior to final action in accordance with HLC policy 

INST.E.70.010, Additional Board Procedures. 

Effective Date of Board Approval 

The Board’s action to approve an application for Change of Control, Structure or Organization application 

may designate an effective date of approval provided that such date will be not later than 30 days from the 
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date of the action. The Board’s approval will expire if the transaction is not consummated by the date 

designated and no longer be valid. In the absence of a designated effective date, if the institution does not 

consummate the Change of Control within the 30-day period following approval, the Board’s approval will 

expire and no longer be valid. In the event that the Board’s approval expires and is no longer valid, the 

institution must notify HLC and seek a revised effective date for the Board’s prior approval, which may 

involve providing additional information to HLC and another action by the Board of Trustees. Any 

consummation of a transaction without a valid Board approval in place constitutes a Change of Control, 

Structure or Organization Without Required Prior HLC Approval as set forth in these policies. 

Evaluative Framework for Change of Control, Structure or Organization 

Among multiple factors considered in determining whether to approve a particular application, the Board 

shall weigh the following five key factors: 

6. Whether the proposed change represents the extension of the mission, educational programs,

student body and faculty that were in place when HLC last conducted an on-site evaluation of 

the member institution; 

7. The on-going continuation and maintenance of the institution that has historically been a

member of HLC with regard to its objectives, outreach, scope, structure, and related factors; 

8. Substantial likelihood that the institution, including the revised governance and management

structure of the institution, will continue to meet HLC’s Eligibility Requirements, and will 

continue to meet, or meet with concerns, the Criteria for Accreditation; 

9. Sufficiency of financial support for the transaction; and

10. Previous experience in higher education and accreditation, qualifications, and resources of new

owners, Board members or other individuals who play a key role in the institution or related 

entities subsequent to the transaction, as well as such parties’ record of integrity in dealing with 

students, the business community, agencies of government or other accreditors. 

If the Board determines in its sole discretion that the application does not meet one or more of the five key 

factors, the Board will not approve the proposed Change of Control, Structure or Organization. 

The Board reserves the right to deny an application based on other evidence unrelated to the five key 

factors, provided the Board signals its intent to the institution submitting the application, articulates its 

rationale and makes such evidence available to the institution for response. An institution shall have 30 days 

to respond to notice of the Board’s intended action. 
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The Board may also renew or maintain the institution’s eligibility for its existing pathways assignment or 

place the institution on a different pathway. 

Other Board Options 

The Board may act, prior to approving the proposed Change of Control, to require additional review 

through the Eligibility Process or through a Fact-Finding Review, which may be an additional such Review, 

conducted by peer reviewers or by other higher education, legal or accounting professionals. The review 

shall be conducted within 60 days of the Board’s action requiring such review, and the results shall be 

available to the Board at its next regularly scheduled or special meeting. The institution will have seven days 

to respond to the report prepared for the Board prior to the Board’s meeting. 

In cases in which the Board decides, in its sole discretion, that the proposed transaction builds a new 

institution bypassing HLC’s established policies for seeking accreditation, the Board shall not approve the 

Change of Control, Structure or Organization. 

Evaluations Related to Change of Control, Structure or Organization  

Change of Control Evaluation. Evaluations conducted under this policy, which may involve an on-site 

visit in addition to a documentary review, shall be conducted in accordance with HLC’s published Change 

of Control procedures prior to any Board decision regarding a proposed Change of Control, Structure or 

Organization. The role of such evaluations will be to determine the extent to which the Change of Control 

application meets the Key Factors for approval articulated in this policy. 

Additional Requirements for Certain Transactions Constituting a Merger or Consolidation 

A Change of Control, Structure or Organization involving the acquisition and subsequent merger or 

consolidation of an institution within the accreditation of another institution may be subject to additional 

requirements as set forth in this policy and HLC’s Change of Control procedures.  

When a member institution is being acquired and subsequently merged or consolidated into the 

accreditation of another institution, prior review and approval of the acquisition under these policies is 

required. Following approval of the acquisition, in addition to other requirements outlined in HLC policy, 

the acquired institution shall be placed on “Accredited Change of Control” status as set forth in HLC policy 

until resignation of membership or the Board removes the institution from that status.  

When a member institution seeks to acquire and subsequently merge or consolidate another institution into 

its structure, the institution must first undergo prior review and approval of the acquisition. After review and 

approval of the acquisition, the institution may then seek subsequent approval of the merger or 
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consolidation of the acquired institution into the accreditation of the member institution as set forth in HLC 

procedure. 

Revisions to Related Policies With Markup 

Wording that was deleted or revised is shown as strikethrough (old wording); new language, whether 

through addition or revision, is shown in bold (new wording). Wording that was moved is shown with a 

double underline in its new location (moved to) and a double strikethrough in its previous location (moved 

from). 

Policy Title: Additional Board Procedures 
Number: INST.E.70.010 

Prior Notice to Member Institutions of Certain Intended Actions 

HLC will notify an institution of the following intended actions by the Board, prior to the Board taking 

action: 

1. Denying an application for Change of Control, Structure or Organization where the process

leading to the Board’s intended action has not included a finding of not met or where the

denial is based on the determination that the proposed transaction builds a new institution

bypassing HLC’s established policies for seeking accreditation.

1.2. Placing an institution on Probation, in situations where the process leading to the Board’s 

intended action has not included a recommendation for Probation, a Show-Cause Order, or 

withdrawal of accreditation.  

2.3. Issuing a Show-Cause Order to an institution, in situations where the process leading to the 

Board’s intended action has not included a recommendation for Probation, a Show-Cause 

Order, or withdrawal of accreditation.  

3.4. Withdrawing accreditation, in situations where the process leading to the Board’s intended 

action has not included a recommendation for withdrawal of accreditation. 

4.5. Withdrawing candidacy, in situations where the process leading to the Board’s intended action 

has not included a recommendation for withdrawal of candidacy. 

5.6. Denying initial accreditation to an institution that has candidacy status, except where HLC is 

denying an application for early initial accreditation prior to the end of the institution’s four-
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year term of candidacy with a possible extension for a fifth year for good cause, in situations 

where the process leading to the Board’s intended action has not included a recommendation 

for denial of initial accreditation.  

… 

Policy Title: Obligations of Membership 
Number: CRRT.D.10.010 

While seeking and holding membership with HLC, an institution voluntarily agrees to meet obligations set 

forth by HLC as follows: 

1. The institution participates in periodic evaluation through the structures and mechanisms set

forth in HLC policies, submission of reports as requested by HLC, filing of the Institutional

Update, and any other requirements set forth in its policies.

…

6. As further defined and explained in HLC policy, the institution informs HLC of its relationship

with any related entity wherein institutional decision-making is controlled by that entity and of 

any changes in that relationship that may affect the institution’s compliance with HLC 

accreditation requirements. 

6. The institution promptly notifies HLC when a new individual assumes any of the following roles

at the institution: Chief Executive Officer (CEO), Chief Academic Officer (CAO), Chief

Financial Officer (CFO), Accreditation Liaison Officer (ALO), Data Update Coordinator, or

Primary Filing Coordinator.

7. The institution describes itself in identical terms to HLC and to any other recognized accreditor

or regulatory body with which it holds or seeks membership with regard to purpose, operating

authority, governance, programs, locations, degrees, diplomas, certificates, personnel, finances,

and constituents.

… 
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