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Presidential Authority 

Proposed Policy Change Approved on First Reading 

The Higher Learning Commission (HLC) Board of Trustees approved this policy on first reading at its 

meeting on February 26–27, 2026. 

Background 

HLC policy articulates certain actions related to an institution’s relationship with HLC that are within staff 

authority. The HLC president has additional authority beyond that afforded other HLC staff.  

The proposed policy changes would expand certain aspects of the scope of the HLC president’s authority, 

as necessary and appropriate to align such authority with other aspects of existing presidential authority. The 

proposed changes would give the HLC president authority to change an institution’s Pathway for 

Reaffirmation or an institution’s eligibility to choose between evaluative activities within a pathway, 

specifically as related to special monitoring and Administrative Probation. 

Comments Invited 

HLC invites comments on this change before the Board takes final action at its meeting on June 25–26, 

2026. Comments can be sent to policycomments@hlcommission.org. Comments are due by May 15, 2026. 

Proposed Change 

Wording that was deleted or revised is shown as strikethrough (old wording); new language, whether 

through addition or revision, is shown in bold (new wording). Wording that was moved is shown with a 

double underline in its new location (moved to) and a double strikethrough in its previous location (moved 

from). 

Policy Title: Obligations of Membership  
Number: CRRT.D.10.010 

… 

Administrative Probation  

An institution must remain in compliance with the Obligations of Membership at all times. An institution 

that is out of compliance with the Obligations of Membership may be subject to Administrative Probation. 
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Administrative Probation is not a sanction. Rather, Administrative Probation attaches to an institution’s 

accreditation status. This status indicates that an accredited institution is no longer in compliance with one 

or more Obligations of Membership. The institution remains accredited while it is on Administrative 

Probation. 

HLC may make use of any reasonable means to determine whether an institution is out of compliance with 

the Obligations of Membership including, but not limited to, seeking written information from the 

institution or scheduling one or more peer reviewers or staff members to meet with one or more 

institutional representatives either on-campus or through other appropriate methods. 

HLC staff or peer reviewer(s) may recommend an institution for Administrative Probation. Such 

recommendation shall be made to the HLC president. Information about such recommendation shall be 

provided to the institution for an institutional response. The institution shall have a minimum of 14 days to 

respond in writing to the recommendation. The HLC president shall then review the recommendation and 

the institution’s response and make a determination whether an institution is out of compliance with the 

Obligations of Membership and, if so, whether to impose Administrative Probation.  

The HLC president may place an institution on Administrative Probation for a period not to exceed 90 

days. The HLC president will notify the institution in writing of the imposition of the Administrative 

Probation and the conditions for its removal.  

While on Administrative Probation, the institution will be expected to remedy the situation that led to the 

imposition of Administrative Probation. At the end of the Administrative Probation period, the institution 

shall provide evidence that it has remedied the conditions leading to Administrative Probation. Such 

evidence may be reviewed directly by HLC staff or peer reviewers as necessary to confirm the institution’s 

compliance. Upon such validation, the HLC president shall remove Administrative Probation. 

If an institution fails to remedy the situation that led to Administrative Probation by the end of the 

Administrative Probation period, the HLC president may take further action in accordance with HLC 

policies or take a recommendation concerning the institution to a decision-making body. Depending on the 

nature and the severity of the circumstances, such action or recommendation may involve any action in 

accordance with HLC policies and procedures, including, but not limited to, a change in the institution’s 

Pathway for Reaffirmation of Accreditation or eligibility to choose between evaluative activities within a 

pathway at the time of its next comprehensive evaluation, removal from the Notification Program for 

Additional Locations, routine monitoring, a sanction, the issuance of a Show-Cause Order or the withdrawal 

of accreditation.  
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Public Disclosure of Administrative Probation  

Information about the assignment of Administrative Probation will be published in a Public Disclosure 

Notice on an institution’s Statement of Accreditation Status. 

 

 

Policy Title: Pathways and Related Process Requirements 
Number: INST.C.10.005 

Pathways Overview 

HLC offers multiple accreditation pathways, each of which is defined by a distinct schedule and series of 

evaluative activities for its institutions. All pathways are framed around the Criteria for Accreditation as their 

evaluative basis. HLC may design and approve additional pathways at any time with advance notice to its 

membership of any associated entrance requirements. 

Candidate institutions and accredited institutions that are on Probation, under a Show-Cause Order, or for 

which there is a pending appeal following a withdrawal action shall not participate in any pathway while on 

such status and shall instead participate in evaluation activities specifically outlined in the HLC policies 

applicable to such status. 

Eligibility to Choose a Pathway 

An institution that is awarded initial accreditation will be placed on the Standard Pathway. 

An institution that is removed from Probation or a Show-Cause Order will be placed on the Standard 

Pathway. 

An institution that is assigned a focused visit will be placed on the Standard Pathway, unless the focused visit 

is assigned in relation to an approved Change of Control, Structure or Organization. 

HLC shall weigh multiple considerations in determining whether an institution is eligible to choose a 

pathway. These discretionary considerations include the length and record of the institution’s accreditation 

relationship with HLC, which could include routine monitoring, frequency of substantive change and 

change of control requests, sanctions, Show-Cause Orders, adverse actions, demonstrated effort on any 

prior Quality Initiatives, and any other information HLC deems relevant.  

Moreover, HLC may exercise discretion in determining an appropriate pathway for an institution. 
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The HLC Board of Trustees, or the Institutional Actions Council or HLC president may at its discretion 

move an institution from any pathway to the Standard Pathway at any time during its accreditation cycle if: 

(1) the institution fails to fulfill the requirements of its pathway; (2) serious concerns arise about the 

institution’s capacity to continue to meet the Criteria for Accreditation, Federal Compliance Requirements 

or Assumed Practices; or (3) the institution needs to be monitored more closely through the processes of 

the Standard Pathway for any reason, including but not limited to a recent Change of Control, Structure or 

Organization. 

Due Process Requirements Related to Pathway Assignments and Evaluative Activities 

Within a Pathway 

A decision renewing an institution’s assignment to a pathway, or dDetermining an institution’s eligibility to 

choose a pathway, or determining an institution’s eligibility to choose between evaluative activities within a 

pathway shall take place following a comprehensive evaluation for reaffirmation of accreditation at the 

conclusion of the institution’s accreditation cycle, unless otherwise permitted by HLC policies. All pathway 

determinations shall be made by formal decision of the HLC Board of Trustees or Institutional Actions 

Council as applicable. 

An institution shall receive notice of any recommendation for pathway assignment or change, or of any 

recommendation related to eligibility to choose between evaluative activities within a pathway, prior to the 

decision. The institution shall have an opportunity to respond to such recommendations prior to the 

decision being made by the Board or the IAC.  

For any action taken by the HLC president related to pathway assignment or eligibility to choose between 

evaluative activities within a pathway, the institution shall be notified of such action. 

After a pathway assignment or a decision regarding an institution’s eligibility to choose between evaluative 

activities within a pathway has been made, it is not subject to additional review or change except at the 

discretion of HLC. 

… 
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Policy Title: Special Monitoring 
Number: INST.F.20.010 

… 

Presidential Action or Recommendation Following Special Monitoring 

Following special monitoring, an institution will be provided with the report or analysis of the peer review 

team or HLC staff and with information regarding any action recommended or required by the HLC 

president.  

After considering both the information in the report or analysis and HLC policies, the HLC president shall 

have the authority, subject to HLC policies and procedures, (1) to act take any action that is within the 

authority of the HLC president, including acting to accept the report or analysis with or without further 

routine monitoring; or (2) to take a recommendation to the appropriate HLC decision-making body to 

assign a sanction, issue a Show-Cause Order or take an adverse action with respect to the institution.  

For any action taken by the HLC president following special monitoring, the institution shall be notified of 

such action.  

For any action the HLC president intends to recommend to a decision-making body, the institution shall be 

notified of such recommendation at least 30 days prior to the intended date of deliberation and decision by 

that decision-making body.  

The institution shall have at least 14 days to respond in writing to any action or recommendation of the 

HLC president. 

 

 

Policy Title: Staff Authority 
Number: COMM.B.10.020 

… 

President’s Authority 

The HLC president has additional authority beyond that afforded other HLC staff. The president may act 

to terminate, postpone or cancel a report or visit in extraordinary circumstances. The president may 

approve the presence of observers on an evaluation team or other HLC activity. The president may make a 
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recommendation to the IAC for routine monitoring following HLC policies. The president may schedule 

special monitoring for an institution consistent with HLC policy and may act to require routine monitoring 

immediately following the conclusion of any special monitoring without first seeking the approval of a 

decision-making body. The president may move an institution from any pathway to the Standard Pathway 

or modify an institution’s eligibility to choose between evaluative activities within a pathway, as otherwise 

consistent with HLC policies, without first seeking the approval of a decision-making body. The president 

may impose and remove the status of Administrative Probation in accordance with HLC policies. The 

president may make a recommendation directly to the Board for the imposition of a sanction, the extension 

of a sanction, the issuance of a Show-Cause Order, or withdrawal of candidacy or accreditation based on 

evidence supporting such recommendations under these policies. Finally, the president authority may be 

temporarily expanded by the Board under extraordinary circumstances in a manner consistent with these 

policies and federal regulations. 


	Presidential Authority
	Background
	Comments Invited
	Proposed Change
	Policy Title: Obligations of Membership
	Administrative Probation
	Public Disclosure of Administrative Probation

	Policy Title: Pathways and Related Process Requirements
	Pathways Overview
	Eligibility to Choose a Pathway
	Due Process Requirements Related to Pathway Assignments and Evaluative Activities Within a Pathway

	Policy Title: Special Monitoring
	Presidential Action or Recommendation Following Special Monitoring

	Policy Title: Staff Authority
	President’s Authority




